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C-I NO, 3 WORKING PAPER NO. 1
PREFACE

This paper 1s a first-eut attempt to structure a consecu-
tive pattern of decisions and actions in the South Vietnam
- situation. The purpcse of issuing it i1s to see where we are

and where we are golng.

The followling points are in order:

The chronology is incomplete, with many omissions and
many loose ends hanging. I have only been through a small per-
cent of the major documents. I have spotted hardly any Presi-
dential actions, for example, and none of the Task Force

deliberations.

The chief U.S. actors are shown as President, State, Defense,
CINCPAC, and Country Team. It will ultimately be preferable to
break up at least Defense and Country Team into several actors
for each, to add other actors like Government of South Vietnam
and the Commmunist Bloc countries, and to provide these actors

wilth "scenery" in the sense of situational context.

The actlons shown are a rather miscellaneous set, because
I do not yet have sufficiently matured clues as to what is golng
to be important in the story.

Cross-referencing of the actions (numbers in parentheses)
1s an initial attempt to tie together some of the obvious sub-

plots of the story.

Some of the peculiar abbreviatlions used are:

ARVN Army of the Republic of Vietnam
CcC Communist China
CG Civil Guard
CI Counter-Insurgency
CIP Counter-Insurgency Plan
CcT Country Team
C-I No. 3

RGN - 11 - Working Paper No. 1




JGS
MRC

PC
RVNAF

SEA

vC
VNAF

Government of South Vlietnam
Joint General Staff of South Vietnam
Military Region

Military Region Commander

North Vietnam

Province Chief

Republic of Vietnam Armed Forces
Self-Defense Corps '
Southeast Asia

South Vietnam

Viet Cong

South Vietnam Air Force

C-I No. 3

- ii% - Working Paper No. 1




DATE FRESTDENT

2T Apr &0

5 may 60

3 June 60

30 June 60

25 July (1)

16 Sapt &0

(2) 60

13 wov 60

2-26-63-10

STATE

3. Announces that KAAG Vistnam
will be ipcreased froa 327
to 685 prmbars, at request
or SUN,
.,

3. Herter writes Gates, msntlons
pomaibility of neaw aggressirvs
ooves by CC, includipg stepped
up guerrilla war in SEA. FRe-
quests Viewas OD whethesr fur-

10. Fasses JCS recommendations
{3) to CT as guidance 1n
developing a CIF, dirsata
CT 0 submit for review by
Washington agenciss for acn-
sistency with U.d. policy
and for funding.

11. Expresses satisfastion n;
1

s
izplsmentation of “radical”
raform.

CINGIFAC COUNTRY TEAM

1. Sends JC3 a "study” on
Gount

tiona in SVX and Laos,
analyIing situatioo in IVN previcus week with the .
(and Lacs) as eritisal, re- collaboration of Chief MAAG
quiring GV to establish Vietnam and Chief PEC Lsos,
both of whom endorsed it.

2. Study (1) was put in Cfinal
form PACON cah~

tegTats civil/military/
political sfforts in ascord
with & real cespaign plan.
Asks for all U.S. ageneles
in W and 1in the

JC3 notes the CTHCPAC ¢T
Stmey (1), agrees that
prompy

cies involvad in 3EA is
sssantial to effective an-
tion by CINCPAC, deaides to
reccomend that the 3ecDef
initiats sctlon to insure

part to
Capy JC3 decision goes 0
CINCEAC.

6. Sends JCS a draft euu:.n:cglm

approve

for joint sun-mb-rcu aotion
to axpand the plan in detail
and prepare estimates of U.S.

Douglas (1} replies to
Herter (5). Says that acoepted by . CINCPAC en-
SVN is capable of coping closes a draft JCS memo te the

with insurgency at the SeoDef and & drafy 3tate-DOD-
prom: tempo but that IcA to ths

-y ts and the CT directing them to

nww arise at aoy time. develop the outline plan in
Necommends ¢ Stacte-Defense rurther datall for Washington
WOrking group to coordi- TevLiev.
nate U.8. sfforts to (a) The outline CIF :p-u- out n
obtain nseded ﬂu.tbuﬂ:y sontTel O
to respond rapidly to Red inoluding a lll.t‘l.ﬂnl-l annrnnay
noves, (D) get SVN ta Counail and s Dirsctor of Opera-

adept s national emergency tions to formulate & national
organization to intsgrate CI plan and assurs integration
resources for CI opers- of affort; political econcomia
and psychological messures to
win over the Deople; and baefed-
provide U.3. material and up ailitary, paramilitary and
budgetary suppert for the police efforts under centralized
GVN CI canpaign. direction.

JCS agress to wend CINCPAC
oemo to the SeaDef enclosing
his outline CIP and his
draft interagency Aireqtive
(6}, and to sak the SecDal
to initlats appropriate
action.

Aoting SechDel nemo to 340
State tornrdl the JCS T

» SayS he agrees in prin-
oiple with the JC3 visws and
is making the JCS recommenda-
tions and CINCPAC'® outline
CIP availabls tc enable 3State-
Defense staffs to work together
in ¢eveloping implementing
iNSTTUOTiONs. Citss 4 recent
SNIX ou the LrndTeasing urgen-
ey of the 3V situation.



ZRESIDDM?

4 Jan &1

18 Jan 61

WS Jan 61

29 Jan 61 15,

3 Jan 61

1 Ped 61 18.

3 Feb 61

.6 Feb 61

13 Peb 61

24 Pab 61 28,

26 Peb 61

27 Peb 61

5 Mar 61

6 Mar 61
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“FOP-SECRES

STATR

CIF (12) based on funding
suthorization {13). Suggest
Ambassador and Chief MAAG
present CI? to Diem. If CT
Yelisveas GVN will Dot cooper-
ats should inform SecState
and maks recosmendations,
including
of U.3, contridution.
Pargond wiites Ambassadar 21,
SUYN that Stats has approved CIF
despits ressrvaticns on the
balanas of infantry regiments
YeTEUS rANger companies in the
20,000-man builldup (18). Ques-
tion relates to empnasism on CI
as againat the external threat.

13.

JCS refers CT OIP (12) 17,
%0 J-3 for comment
Tecommendatlions, un

£or report by 1 February.

JC8 approves 20,C00-man
increase in AVEAP;

DJS Bemd for JCS on review
of CIP. Asks for axpedi-
tious JC3 approval in view
of recent Presidential and
3tats astions.{15 and 18),
Says time dods not Dermit
revisw and comments by
CINCPAC and the 3Services,
tyt that the CINCPAC Jord
indioatas informally that
cm::n wpml.l i3 ex-
tad.

22. JC8 es CIP "in prin-
aiple, nm:oct to possible
revisions in support

Rusk Dassage to Amemb Salgon
and CINCFAC Polad s that
Pres. ranks defenas of VN
among highast priorities U.3.
foreign pelicy; having approved
CIP, congerned whethsr SVN oan
reslst over 18-24 month period
before CIP takes full effsat;
has asiced State to study prompt
stepa to
Unless Amb. or CINCPAC cbject
suthorized to taks following
agtions without awaiting GVN

strengthen VN.

wents that reviev by the
Services may indicate are
neceesary or desirable. (21}

CINCPAC

12,

COUNTRY_TEAN

3Jends coupleted CIP to State
{10}. CIF cavers political,
saonomic, military sctiona, bY
avd, CT, and V.3, agenoi
Frovides for inorTesss of RVNAY

broadening and liberalization
of Dism regima, and 13 predi-
¢ated upon eXtraordinary

US/G¥N cooperation.

llmuu 20,000-man inorease
in RVEAY, after ChNAM} oYer-
comes Ambassador's cbjectiona.

14, ChMAAG requests suthority to
permit assignment of U.S3. ad-
visers at lower schelons (than
battalion) in the AVMAF.

Ahuthorizes ChMAAD to detall
MAAQ advisors down to battas
1ion hq. in the AVMAP and ta
the CP's Of mmallar units
when . Not to include
authorizaticn tu place advi-
sers forwvard of battalioa or
separate smaller units in dig-
puted aress. ChiAAG to take
every prucaution to avoid
assipments exposing U.3. pef-
scanel to risk of capture, to
vmbarTassment of USQ. (14)

23. Ambassador and ChMAAZ for
mally present CIP to D!.-. {18}

Wll of CIM:

On priority Lasis eand NAAD
best qualifled personnel for
CI training, cut short tours
of less qualified thers now.
Incorperats group of U.K.

and/or Malay officers inta
ARYVM aor CO program.

for training 65 present.
ger companies 1n 18 months.
4. Higher priority astivating
additional 21 Ranger oys.
&. Change CI? to wdd 40 more

c. Daviss and implement prograa
Ran-

Ranger cyms. and reduce pro-

possd INfantry reginents
!' proporticnataly.

£ LRCUWLEA PTIOTLTY O Dorder
patrol, village transasivers,

civil astico.
h. With or without ¢VM

artioipe-

for conselidation Of 4afe Areas
and consolidation program for

newly won areas.

inoreass peasant inooms.

1. 3tep up land dlatribution and

4. Study trsatment of VC prisonsrs

to encourage dsfsctions.
sider methods used in P.I.
Burma.

Con-

and

tary support of CI operaticns

in SVW, states that Ambasssdor

has presentad CI? to Diem and
that Diem has (a} transferred

the C0 to the Defensa Miniatry

ChiAAG; (b} established an
Internal Security Caunatl; (o)
atarted the centralization of
intalligence services; (d)
givan attantion to the matter
of provinaial and village coun-
cils, all in the CIP.
states that SVN forces oow
adcept CI operations sa their
DriZArY mission. .

27.

Reports to JCS on current mill-

c'r -nrki.n( committes driefs
Def Tmuan on silitary as-
p.n!l of CIF.

Chief MAAG protasts sgainat
Parsons lstter (20) to CINCPAC,
Message readarsesed to JC3.
Defends planned balande of

Jverlcok threat of extarnal
aggzesdion. lotien that ran-
gers are principal militacy
forces that can sffsctively
angage V¢ 13 misconasption
and oversimplificaticn. Regt.
organization provides required
sontrol and coordination s
well &8s support for sustained
cperations, more effective
<ys.

Chief MAAG ases Diem, urges
approval of CIP and implementa-
ticn as an sntity, to include
unification of top coemand
struoture, conduat of military
chaln of comaand, and the devel-
opaent of an oversll mslitary
operations plan. Diem states
he is in general accord with
MAAG, says he intends scon toO
denignate Plald Comnand as the
unified gommander under which
all cperatlidns ars to be con-
ted through a regular chain
of compand. Uiem defends system
under which authority divided
s and Military Region
Commanders {MRC). Defends lack
of offsnsive aation against VC
on has lacked sufficient
troopa, Says uncOAVANtional war-
fare not underatcod by many U.3.
a8 well as SVN military men.



DATE FRAESIDRNE STATE DEFENSE CINCPAD COMITRY TRAM

9 Mar 81 2. imbassador replies to Stata sug-

. gestions (2W). Appreqistes h
level Washington interest,
SVK oan survive Lf acdepts acw-

16 Mar 61 30. Replies to Saigon on ress- prehensive CIP, effegtive military

tion to suggestions {9). command/control structure, proper
&. Hot intended that dal- unus.nuan of forges, acordinated
ance of specialiats in intelligenos, palitical libarsliza-

18 mar 62 MAAG 0 be disrupted. 11, Commsents to JC3 on CT re- tions if not, Droblematicul wyen

t. Asks reconsideration sponse to Stats (25}, says with force incresss.
of uss of U.K. Malay he sgrees with C?T on mili- &. Supports DOD identification
or other third acuntry tary coursas of sotiom, but of CIL experts, but calls for

" parscnnal, perhaps in noneongurs 1o sgropou.l L] A requisitionsng to insurs

CQ progras, under 0.3, support full Q00 CG. Calls proper balance betwesn CI and
command, so that U7.3. this a otn‘p €9 means vhish othar spaaialists.

T_—— ) nat sole supporter of i the loag run ¢ould Jeopar- b, Opposes introduction of 7.X.
SVN and decsuse addi- dize U.3. effort to get (NN . and MAlsy advisers, Malays
tional athars sasier approvel oa the ansize CIF, axperisnas alresdy studied and
for ICC to scoept than and provide Dism a akance to insorporated in MAMG treatise:
v.3. further dalay deoision on opposes division of 7.8, advi-

8. Questlon of additicaal unpalatabls sspeots. sory role and ralses Genava
Rangsrs put asids to be scocrd mhl-.
reviewed in Sept. 1in 8. Neccmmends NAF mgrn of sa=
light of situation. - tire C3, approx 000, in-
4. Conours unwise to press ntesd of 32,000.
further land refora now. 4. Opposas T QOm-
o. Coneurs in not prowiding pANiss Aus to laok Of CommAndY
CI? squipment until JVN sentrol and 1. 1ihood of as=-
accepts CIP, but should sigrment to IC's for static
not push VN too hard defense.
21006 FUcoeEs of CIP de~ 3. Forwards MAAG study, Tantios
penda on voluntary ca- and Teohniques for CIL in IV,
cperation. o de basis for detalled oper-
L. Asks for plu for train- aticnal plamning undsr CIF. .
ing additional 36,000 CO £. Questions practicability start-
And cost sstimates. ing new land reform program:.
oritical aress too inasours;
old program only balf finished
and not woricing we
K. Dafends ongoing prl.lem frent-
ment and rehabilitation program.
R Meancions repeated meetings with
OV officials, MAM urging
operational plan, DrepArAtion
of izplemsnting d:.rnt:.un
warns UM wil) and pros
arastinats lmlul nmy pres-
sured, DAY TeqUirs FLIONg peT-
R sonal -um from JYK tO Diem.
24 Mar 61 32, CT committea meets with SecDef Thuan
%o identify areas of disagreemant
on CIP. QVK Ceels it canpot finance
ita portion, unwilling %o appaint
27 Mar 61 33, CINCPAC reports that OVN has opposition meabers to cabinet or to
not sdceptad CIP in entirety asliminate Can Lac party, opposes
but has takan certaln ad- aingle line of logistics res 1=
tiocne in support of 1it: 5111ty or a single sngineer sarvice.

28 Mar 61 3. L. Gen. T.J.K. Trapnail 2. Pormed VX Joint Inter-
reports to SecDef on visit nal Security Committes
to SVN. Conours with CT to direct nrational CI
mz CI? mst be scospted sffort;

and supportsd by U.S. 5. Start of plans to delin-

(en dats Diem has aocacepted sata suthority wnd ra-

apouc 80% of CIP)  Questions sponsibility for unified
CT sontrol and coordination CPErations under aingle
of purely military matters ad chain of command, alimi-
d-:l.uu; or thwart mili- nate Military Hegiona and
tary plans and recomaendaticns redsploy foross undsr 3
of Chisf MAAZ, and asks for corps sommanderd;

. use of direct ailitary chan- ¢. Redeploy forces to con-
nels on military matters. dust CI OpeaTAtlONs 48 WAt~
NHotas possibility MAAD ter of first priority
atrength gAYy have to be in- while maintaining deter-
craased despite ICC oeiling. rent pgainst sxternal
Recommands MAP support for attack,

i, 000 cn sams buu as 4. Transferred CG to DOD;
150 (1.e., inoluding ®. Pavorshle conuidering or-
Dirsot Support), MAP for full ganization of s National

68,000 C3, axpedited action intelligence Agency.
on supply of carbhnes and
radies for CA.

31 Mar 61 3%. JCS sgrees to ask JecDef 3. Accompanies Ambassador 37. ChMAAD requast to CINCPAC and 1SA
and CINCPAC to aot on 'n-ap- I.nd Chief mm to nestings for authority to issus MA? mater-
nell recommendaticns (éu th Diem. CINCPAC gives ial and supplies to carefully se-

as fellows: SecDef to m Dun resune of SEATO nili- leatad and qualified CO units
mrt.h-r action required to  tary planning, sssures Dism beyond 32,000 guthorized in PY 61
obtain U.8. support of CIP, all members willing to con- and to DrOgram MA? support for the
to study the quastion of tribute forces 1f situatien full CO in FY 62,
- m11itAry rather than CT requires. Diss raises Laos
channels ror military dedi- question.and advocates U.3.
sions {action would ba intervention to satablilah a
interdepartmental and re- pro-éest regime: slso zakew
quire Presidentia} approval),a pitsh far support of extra
wand to note poseibility of 20,000 regulars and for
MAAD inorease if CINCPAC s 68,000 CO. 3ays he would
recommends. CINCEAC to like to use CHINAT troops in
provide visws on dirsct SUN, suggeated use af SVN
support for 170,000 (sub- troops Tather than U.3.
Ject of intervdepartmental troops Af opan war developed
centroversy affecting wide in ¥V¥., CINXCPAC Taised ques-
range of dudgetary and pre- ‘tion ef CIPF, Diem saild main
gramming metters), and on lines had bean discussed with
WAP support for 68,000 CO  Security Coupoil and Thuan
(wnich CINCPAC has opposed). (Min Def) had Deen instructed
CINCPAC alsa to take action %o work out details with ChMAAG.
he deems appropriata in ex- Agresd Xay was offensive acticn
Peaiting supply Ltems. under & good plan but said he
mist have means, wnd plan must
31 Mar 61 38. JCA summarizes actions on be based on realities in the

Trapnall recommendaticn {33).country. Was sure he and
Dafers to judgmant of Ambas- could agree on this.
sador sod USOM on DS of full
170,000, but ssys would ex-

te (WN acceptance of CIP.
Nenticns CINCPAC had cpposad
proposal to support fall €&

action has besn taken by CIICPM
on expediting carbinas and
- radios Lor the Ca,

2-26-63-12




DATR PRESTDENT

1‘ Apr 61

3 Ape 61

S Apr 61

6 Apr 6)  42. JFK and Maciillan discuss
steps to prevent deteri-
oratica of situation in
SVN. It is announced

T Apr 61 that the U.5. nn :.n- 43,
creasé RAlitary aid
SVN.

8 apr 61 ks,

12 Apr 61

13 Apr 61

2 May 61

4 May 61

18 Apr €1

2 May 61

4 May 61  49. Senater mnr:.a:: af- 50,
ter confsrence
talls press he uuuu not
oppose direct 0.3. inter-
vefiticn in SVH and Thai-
land to counter talwover
threat ‘but would oppose
in Laos and
willing to defend them-
salves.

S May 61 51. Tells press conference U.A,

is considering interven-
tion with 7.3, forces Lf
neQessAry to halp SYN. One
of subjects to be discussed
in forthooming VP visit to
VK, 11 May.

2-26-63-13

STATE

».

.

DO3 spokesian tella press
mat the U.3. is determined
to support re-
ports that P-M U.4. has ap-
Froved & 20,000-man increase
én the SYN army proposed by

Relays to Saigen U.K. offer

0 provide intelligende Def-

aonDel to VN, to train Viet-

nimesa in Malayan jungls 'u--

fare school or msend J

warfars personnal to SV§, l.nd

to help SUN handle Montagnard

ressttlenent on Dasis of ex-

perience resettling aborigines

in Malays. Stats says affer

is useful and sheuld be a0-

cepted within contexs of CIP.

Suggests CT ta work out general

lines of integration in CIF,

4%, Deputy 2eoDef memo to the
¢JC3 en Trapnell rsport
(34-35). Supports sfforts
te get full asceptancs of
GI’ by Diem. Says ISA 1»
up with State

un quastion of direct gom-
minioation by CHMAAG through
uilitary channels. Also that
if JCS detsrmines MAA in-
crease 1s nesdsd, will oon-
sider at that time.

48, JC3 sends CINCPAC iist of
Cive Presidentially approved
astions intended to stiffen
YN resistancs.

Rusk announces st press con-
ference T.8. will give added
utlitary and economio aid to
SVN. Says situation cannot
be dealt with solely in mili-
tary tarms. Also no reason
Laos settlemsnt would produce
relazation in JVE.

CIHCRAC

Reports to JC3 that Diem

8.

the military and insiste
on SPlit pOwer linds.
Agrees to small national
intelligence scordinasing
ACINCY With Te1DOnsibllity
limited to cocordinatlion,
but claims it 1s diffloult
te find a qualified man.
Opposas a single logistics
command to combing Sivi-
llan and At sngineesr
activities dus to .
of corruption, but J-i of
the JOS will coordinate.
CI? is being translated
into sections for appro-
priate use; S¥N planning
to use some soticns as Sas-
doa

Comments to JC3
State suggestions for 1--
diate sotions (31). Sayw
ChMAAG is in Dest position
perscnawl
requirements, sotion to idens
tify qualified men o.k., dut
action to adquire should be
initisted by MAAG. Nonoon-
surs in asquisition of Brit-
isgh sdvisars, in-sscord with
previcus position as incom-

1o de

U.3. and SVE sign tTeaty of
amity and acopomis relacions
in Saigom.

patible with British co—chair-
mansh.

ip and o mOre Dalatabls
ta ICC; but no objsction to

axploring poseibility of Asian

nationals. Gongurs on defer-
ral of question on extTa Ran-~
gor companiss.

45,

47

Reports to 3tate on 26 Mar
meeting betwean CT atalf group
unm sroup (32). Says GVN
e on military astilons
r-.ln!.v-].r few and if proposed
10tione are carried out by IV,
TApTANENtE conalderable prog-
ress in artiving at agreed CIP.
On political aide U.S. proposals
sidastapped or opposed. On
ringing into govarmmant one or
two responsible oppositionists,
CT group told Disat said oaly
those who acoept policy of OVM
can serve; and on permitting
press and legislative more Iree-
dom, told v.nn bath are being
given mare latitude in question-
ing and criticimm; altering or
disbanding Can Lao act necsssary.

Imbassy Proposes to State that
MAP procurement ror extra 20,
force proceed on long lead-tioe
squipment, warrantsd by progreas
in arriving at agreed CIP, but

gress. Rasports mt 13 april
gro iasusdq dsorse abolishing Mi's,
creating 3 corps Iches in acoord
with CIP. Also that greater auth-
44ty has bsen delegated to RVHAP
gensral ataff, OUN has sgreed on
a naticaal planning systea and 12
oaking some Progress Ln impleadnt-
ing, but {a) no dearee glving
Fileld Coxmand operational control
And no astion sovivating logistiscs
command =t corps, (b} Chief of cen-
tral intelligence not yet appointed,
{¢) no implemsntation of baslo Ceor-
ganization and desentralization of
government and delagation of suth-
ority a8 announced by Diewm in Peb-
TuArY.



DATE

9 May 61

1l Xey 61

12 May 61

13 My 61

19 May 61

20 May 61

9 Jun 61

16 Jun 61

19 Jun 61

2-26-63-14

STATE
52.
53
Sends 3 complats m-

aigon

tial program for VW (48) wi
inatruotions to daxry out on
a priority basis and with
ssoss of urgenoy:

4. Install radar surveillance
mt- in IV

support and tr

for 20,000-man fur::niigf
cTease;
Guumr nesd fOr iNareass

4. Extend XA? support for en-
tire €0 of 68,000;

. 294 WAAD £O extens
DOSHSEATY tO carry out

4

£. Support 3DC

g. Support Junk Porces

h, up_training of SVM

[

walfare, public works pro-
f- in
4- 3tudy with SVN border oan-

k Study setting up 3Z4 faai-
11ty to develop and tast
new tachniques.

!ounnu Mt10T18 in programs
intended to inaresss Diem and
JV¥ confidence in 0.3., streng-
then suypport for VN within SVM,
osgotiate possible bilataral
treaty, ilmprove OVN standing in
world opinion.

nancial plan, develop oivia
aation progrems with impact-type
Projects on local level, develap
long -range

Help RVUAP carry out hsalth,

JCS asks CINCFAC views an
plan under study by SecDef
to commit 0.3, forces to
SVE, in order to provide
dsterrence Of further com—
munist aggression from
NVN, Ching, or TRAR; to
n.ur morsls of IVN; o
neourages SEATO and Neu-
tﬂ.l countriss to support
SVN. Astlons under consi-
deratiom
& Jend m Il.l. battle
groups wi nwoﬂ
units to establish
bad o:.n.nunal. field

trainipg arsas
. Aseign Pm 0
ooastal patrol uaing
amall forees in gon-~ .

JCS cutlines to CINCPAC
plan to move 1.5, troops
iato VN in order to pro-
vide visibls deterrent to
potantial EVH or CO action,
releass SVN forces from sta-
tic defense positions and
engage in CI aations, Aasist
training XVNAF, provide mi-
cleus for amy additicoal
mgjor U.5. or SEATO apera-
tions in 3EA. JCS resom-
mands that troope come froo
U.S. in order tO Preserye
flaxibility of PACON foroes.
kid sﬂ.mmwmmcuss.
U.3. troops are sent to
VN, forcss should consist
of a USA infaptry division
reinforced with Army avis-
tion units, enginests, ar-
tillery, and a tatlored

oparation and poasibly 2-3

reqonnalsssnce aireraft.
:uuun designating 57.
as Commandar,

u.a. hruu th:.n to ex-
ercise operational control
of all U.3, forces in 3VN,
under CINCPAC.

%. In commert on ChMAAG {57T)
statement of forse ire-
wnte;, doubts that 15 divi-
1008 Needed, CecouBends §
dj.vi.nun gosl; rocommends

t ChMAAD develop datailed

30,000 foras in-

man insresss, 68,000 CG,
43,000 I0C, and OATTY oMt
Totation and retralaing of

4Xisting forces.

s0onomia progras
instill confidence in U,3. asticns.

officers into flaid te obearys
EVNAF performanse.
army %o be inoreased to 170,000;
$40 millioa more military aid;
Provision of arms for all as
againat a part of 6o.ono-un %,

6.

COUNTRY _TRAN

After talkas with Diem, Johnson
tells National Assembly V.S,

U0.5. 1s prepared to increass
160 I.uuen military aid by
40 million & yesr. Loadon

Timés reports Dism told Jnunun

he has encugh sanpower in

foroes byt needs more hl.'lp in
treining and equipment.

Joint Johnson-Dism commnique
on addisional 7.3. military
and socncmic eld. (YT ree

POTts agreemsut to expand MAAG
to 1,6%0.)

Chief XadG reports that 260,000-
man forae lavel and 15 divisions
needed tO meet internal and ex-~
tsrnal threat. Recommends im-
oediate approvel and full support
for two more divisiona of 15,000
men sach.

2.3. fipaneinl, #00DOWi0, EMili-

ering
and to sstablish long tarm plans
0 ald IJVN +CODOMY.



DATE PRESTLENT STATE

7 Jul 61

4 Jul 61

& Aug 61

11 Aug 81 G5. Authorizes increass of .
- RVNAF to 200,000.
15 Aug 51

19 Sep 61

19 Sep 6)

29 Sep 81

3 0ot b2

5 Oat 61

11 Oet 61

4@ Oot 61

13 Oet 61

1z Qot b1

2-26-63-15

“FOR-GECRE™

62, JC8 anim CINCPAC for mmm-
RATY Of prinoiples, planned
phases, ftatus of militwry
opérational plan of VN for
systematis slearing of YC.
Says axtent ta which OV has

and 18 implemsnting
OPAFAtIONS SONGEDtE of 8 Jun
Imbasey dispatch on CI? is
not clear in Washington.
Asks extent to which con-
Gept of geographical assign-
ment of line unita is being
universally applied. Also
asks CINCPAG evaluation of

63,

64, JC3 recommends to SecDef
that RVSAF be inareased to
200,000, with perlodis
assssmment during builldup
to determine need for addi-
ticanl forass,

65, JC-! advise CINCPAC that in
to guarantes s{fec-

zl.voncu ax‘ RVEAF befors
170,000 -man leval reached,
U.3. wanta to be sure that
Mutuslly adodptable geogrs-
phically phased plan for
combating the VC existas,
that there da U.5, -OVN un-
carstanding on s
and use of additional
30,000 troops, and that
rate of inareass ocan be
regulated to parmit effi-
olent use of ew men. 67

68,

T9. JCS recommenda that CINCPAC
give priority consideration
£o placing an «lemant of
HH0dth Combat Crew Training
Squadron (CCTS) with MAAG,.
to train VNAF and to parti-
cipats 1n Rky tegting of CI
techniques.

72. JC3 laforms CINCYAC :hu T3.
part of the CCTS would be
sent Lo 5V, and authorizes
CINCPAC afordinats with
CofS, USAF.

Th. JCS asks CINCPAC, 1n wiew of
possibility that incressed
aid to SVN mignt prod com-

Askn JCS for aopy of Thompson
eport (62).

Asks OSD ¢ secure early 3tats
al for introdustion of
Jet aireraft into

Reating with Disem on cooasion
of CINCPAC visit, with AR~
busssdor CRMAAG, others. Diem
asika for huanru defense

tTeaty.
™ ©9. ChMAAU suggests (to C3D) defelis-
tion projeat (Uperstion fanch
Hand): border areas, knowm VC
stronghoclds, tapicas plants.

71. Ambassador tells Stats he backs
dafoliation project (Ranch Hand),
provided aircraft carry civilian

markings and crews wear oivilian
clothes (89).
Tells JCS that Oplan 32-59
is a plan to “win™; phases
3 and 4 anticipate o war
progressing Irom gusrrilla
warf:

with the commupists. Indi-
cates that 7.5, could expesat
surficient forces rrom 3EA
countries to lend a 3ZAIV
label. Lists fcrees for
phas 3 and & and SEATO
forces that could be ex-

paated.
3

75. ChMAAG aaks O30 for six spray-
cqul.prm aircraft for Ranch
Hand .

mnigte inte open nomtilities,

to 1ist ugmentation he
need £ win & war 1f NVN und

€0 intervened. (Request made

originally by telecon.) (73]

To. Seo. Thuan asks Ambassador for:
a. Additional squadron of AD-G
alreralft in lisu of T-20's;
b. 0.5, elvilian pilots for
nelicopters and C-47's for
"nonoomoat”’ operations;
¢. U.S. combat unita or “conbat-
traiper” units to be intro-
duced near 1Ttn parailel and
1ome province capitais in
cmtral .
4. U.3. resgstion Lo a4 Iequest
for 1 CuINAT division for com-
bat opsrations in SW

Thuan confirms that Diem's views
against introducing U.3. troops
nave changed in lisu of worssning
sscurity situation.

Asbasasdor sskd [Or aericus and
proapt conaiderstien of Thuan's
TeqUINTSE.

T7- Ambassador reparts to 3tata that
tne major faotors causing VN anxi-
ety and requesca for a bilateral
+raaty and U.5. troops are the situ-
Ation in Lacs and the OV conviction
that the approashing sclution there
ia going to transfer commnist pres-
mure to SVN. Reportsm failure to
persuads Diem cthat U.3. peliey 1n
Lacs 18 not inconsistent with a U.3.
deternination to protsct SVN. Am-
bassador suggests thare may be no
alternative to going all out ta rein-
force SVN intervially, with #ven
faster, mors far-rsaching, and more
expensive peasures.



DATE FRESIDENT

17. Ot b

17 Ot 61

18 Oot 61

18 Oet b1

1§ Oot 61

19 Cat &1

22 0ot Bl

23 Qot 61

2% Oot Bl

2-26-63-16

DEFmisE CINCPAC

78, JC3 asks CDICPAC wnather GVN
has satisfied agreed condi-
tions for buildup Irom 170,000
to zoo.ooo

. IXistange of mutually
greed geographically-
pansed stratsgio plan
gainet the VC;

b. Unmnmdm on the
tralnisg and ualoyh-n:

of extra 30,000

9. Ragulation of thn un of
increass ts parmit most

affiolent absarptlon and
utuuﬂ:m of personial

T9. 3eqDef proposes that aareful
review of RVIAP butldup be .
aade early in 1962,

COmNFTRY TEAM

80. In mesting with Oun. !‘u!.or.
Diem retreata from Thuan
request for U.,S, combat :mp-
at the pressot tLm, K008pting
contingenay planning ror their
introducticn. Tayler urges
Diem rfor an overall national
plan, orransive spirit and as-
tlon.

¥1.

ng
Jct sircraft into m buuu-
of Oenawy Asscaords.
82, Submits te JCS 1ist of sili-
tary acticns shert of intro-
duoing U.3. combat forces
which dan and should be taken
st once provided satlafectory
diplomatic arrangemsnts can
be mada with GVN, both to wup-
port VN and to support 0.S.
foroes when and if introduced.
a. Deploy two USA helicoptar
compenies tO uugmant alr-
110%;
b. Prepare ta deploy qn.l.nld.y
Jungles Jin
8. Accalerate delivery ar
T-28 aireraft for close

e

support;
Have CIA sxpand contacts
in SV immedistely;
contimm photo TeConNELP-
sanae;

Congtruet POL fagllities;
Toprove Plsilal airfield;
construot Attopeu-kontum

1Zmin s

Toad;

Preposition in SVN stores
of smxmunition, communisa-
t10a equipment, cther war
consumadles,

b=

83, "Big" Minh, Commander of SVN Field

Command, complains to Taylor that
allitary are not deing properly
supported by OVN, GVN 1s losing
support of the DeoDle, PC's mot
cocperating.

84, JCS oomments to CINCPAC on
@l 13 Oet 61 requasts (Th):

a. Hecommands T-28
atesd of AD

'e in-

airs
unlsse CT 1s absolutaly

ingistent;

b. Approves in prinaipl
request for civilian

pllots far nelicopters
and trAnsports £or “non-
combat” oparations, and

um-n risld estimate

T3
'N Donn comment on intro-
duaticn of U,8, combat
units pending conclusion
af Taylor visit;
4. Jays introdugtion of CHINAT's
may be conmidered in the
light of overall roree Te-
nte, btut U.3. reastion
at this time is negative.

85, Tellp JCS he cannot predict
results of dsfoliation, but
is dubious of projeat to de-
foliste entire border, since
1t cannot be patrelled ade-
quately. {09)

86. Urges ChMAAD to obtain a
copy of tne QVN caxpaign plan
for military acticn as part
of overall CIF. Citas need
to see an overall Dlan setting

forth targets, schems of mansu-

ver, tinme-phased priorities.

57, In meeting with Diem and Thuan
Taylor praposes, &s personal
ldeas for informal resotion:

2. Joint 0.3, -0V effort to

b. Joint surveys of security
situation at provincial
levela;

¢. Improvemsnt in Army mobilisy

with more helicopters and

lignt atreraft;

2. Provision of a 0.5, flood

reliel task force for western

rovinaes, largely military
enginesr, msdical, sigoal,

Transport, with combat troops

for their protaction; would

alse provide & U.3. u.ll.tl.ry
presence in SVN and woul
constitute a nilitary r-nrv-
in case of heightensd milltary
crials.



DATR

25 Dot 61

26 Ot 61

24 04t 61

31 gat 01

1 How bl

3 Nov 61

S Nov 61

5 Nov 61

4 Hev ol

10 Nov 01

10 Nov bl

16 Nev ol

20 Nev 61

20 dov ol

27 Mev ol

28 Morv bl

29 Mev b1

2 Deo 61

2-26-63-17

STATR

CINCPAC COUNTIY TEAN

83, ChMAAG tells CINCPAC that RVNAN
ia soavinced it cannot devalop
4 military operations plan set-
ting forth targeta, sohems of

mote aress; will then develop
speaific muuul plans for
mouu nru:l. Consept taes

into soocount much geographical
poasing, ChMAAG will contimue
to presa AVNAY for overall plan
soctess (B86).

. e imbasasdor tells State Dim strong-
1y favors defolistion project {(Ranch
Hand)(69) .

9.

96, JCS informs field that deci-
slon on defoliation depends
upen the prodblem of possible
comMinist enm;;

sent withous dalay (T0}.

91. AmbaEsador tells itate of mly
unanimous VN 4D

Vent U.S. forces t0 demonstTete
0.5, will to fight; want reassuring
presance of troops, not thinking ia
. terms of U.S. troope fighting VC.
Tells JCS he does not think
aV¥ has satisfied JCS condi-
recommend

pure aftar Txylor visit to

VN (T8).
931, Ambasaador asis Stats for proopt
favorabie deaision oa defolia-
tion project (6§).

g4, CCT3 alroraft, perdcndel, equUiD~-
msmun-r:num
All airoraft with RVNAP marikings

(10).
9%, ChMAAD urgss prompt fzvorable
z(!:;}um ca defoliation project

97. JecDer Airects UZAF to furnish
. air-

© =123 spray-equibped
oraft to CINCPAC on priority
basis (69).
98,
99.

100. JCS direots two UJA heli-
copter companies deployed
to weatern Pacifis in anti-
;égnmn of dsploymsnt to

101.

102. JCI aska CINCPAC views N-
garding use of
f.rm for combat amatuu

’ 103,

104,

Directs PACAF to aseume oper-
ational contrel of defolia-
tion airorsft for the oonduct
of operatlons, asdlgns plan-
aing snd soordination respon-
sibility to ChMAAG., Direots
CIMAAG to submit plan for
tims.phased oparations {&9).

Informs ChMAAG that primary
mission of CCTY detachment 1s
to conduat tastioal training
of VHAP {TO).

Reccmmends to JC3 intelligence
plan for SVN. Providas fom
& Iotegration of U.S. intel-
1igenae $peciallsta into
intelligence etarfs of
RVNAF JC3 and ARVN Field

Coamand;
b. Assignment of MAMJ intel-
1ligence advisers to sscn
RVNAF cozps, divialon, and
provincs hq.:
c. Augmenting MAAG J-2 intsl-
ligecos and evaluation
center;
4. Istablishoent of a O. 3.
intalligence/operations
radio pat,

Fully conours in use of COTS
alreraft for cOmbAT oparstions
whare sucn cperaticns are ex-
tangicn of tne -hmflc Jim
{CCTS) mission (70).
Oives JC3 his views on estab-
lisnment of unified ¢
in 3V, with propossd organi-
sation and terms of refersnas,
to nave single spCiREmaAn.
ChNAAG tO retaln respansidility
for adainistration and
in cormecticn with MAP (34).
103, Cnllm suouLts Tequirements ror
additiofal parsonnel and air-
sraft to support the MAAD.




3 Des 62

4 Dee 61

4 Deo 81

6 Deo 61

5 Dea 51

5 Des 61

7 Des 61

8 Dea 61

9 Dea 61

10 Deo 61

13 Dea 61

1% Dea 61
15 Des 61

16 Dec 61

20 Deo 61

21 Dwe 61

22 Dac 61

21 Deo 61

26 Dee 61

19 Jen 62

2-26-63-18

106.

10T. JC3 changes orders on de-

108, JC3 talls field President

4afoliation ot ey routess,
omﬂ.nns not to

11 revised and detatled
ph.n wpproved (69).

with
combined U, 8. /SYN orews 110.
aboard (70},

113. SsaDer and JC3 approve
CINCPAC intelligencs Dlan,

115. DA, 1in respocse to CRNAMD

Tequest for ldd.i.tl.nl..l. p-r-
sornel and aireraft f

MAAD, proposses that \ms.el

would ur.!.m

et better than Lndirlmu

and alroraft.

115. JC3 asis SeoDef approval for
CINCPAC proposition that mle
litary handle tTopasoatter
network in VN ol
AID (106).

117.

iz1.

128, JUS alerts army aviation 123%.
£0r movemsnt to SVM: 1
Arxy fixad wing co., 1 Hq-
and Hg detackment of &
TTAnSDOrt adroraft batta~
](.i.g;i 1 Signal detachment

126,

127,

CINGRAC COUNTRY TEAN

Asics JC3 £0 seek 3eeDar ap-
proval for the U.3. military
to furnish a troposcstter
somminicstions network in SVN,
in view of laak of urgency in
AID ssotion,

Direots ChMAAG to subait de-
tatled defolistion plan liat-
ing meleated sTess (69).

Asis CAMAAG to consult

Senda CHNAAD cutline plan pre-

ing
nt=lsvel efforis.
Cbjestives to gain control of
eritical arwas, key facilities,
aajority of population by mili-

of RVNAF into offsnsive eationg
apd to maintain a posture nsar
the 17th parallel o deter

overt aggression (86).
114, ChMAAG again recommends ulti-
mate RVEAF of 278,000 as goal
for 1967,

Approves DA propasel for gir-
araft unita rather :n:n( b
alroraft and nne. -

perna ug ChMAAG submits to cnI:Hl: dafoli-
ation plan. Areas total 251
square kllometers (69).

119, Asbassador direacts that no Jungle
Jim combat missicn be flown until
suthorized by him (70).

120. At SecDef confersnce, ChMAAT asks
far 25,000 inarement above auth-
origsed 200,000-man force level,

5,000 contingendy apaces
to meet urgsnt requirenenta. Sec

oote desireble.
CINCPAC retmorns ChMAAG's
dafeliation plan as too
] sends nis own pro-

genaral
posad plan (69).

122. ChMAAG tells CINCPAC Diem showed
little entiusiass when CINCRAC
outline military plan showm to
him. Dism reluctunt to delsgate
mthority snd contyel of forces
%o his commanders {86}.

Reoowmenis that JUS spprave
the 5,000 contingency spaces
requested by ChMAAG, but tha%
consideration of RVNAF forge
increase beyoad 205,000 be
deferred pending the svalua-
tiop of GVN aotions against
the VC {120).

Asics OASD/ISA for per- 125. ChMAAD tells CINCPAC he needs
oission to transfar excess AUTROritY to support Rather Hoa's
MAP items to (- guerrillas (110).

<

JC3 tells CTHCPAC that in
Jungle Jim airgrart, sixed
Grews AT T D4 used in COm-
bat nissions wnen VAP lacks
capability dus to lask of
such flights to
train ?Nll personnel to Iy
sombat mis81ons on their own (70).

CAD suthoriges transfer of sx-
ocess MAP items \ IO
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C-I NO. 3 WORKING PAPER NO. 1
PREFACE

This paper 13 a first-cut attempt to structure a consecu-
tive pattern of decisions and actions in the Socuth Vietnam
“gituation. The purpose of igsuing it is to see where we are

and where we are éoing.

The following points are in order:

The chronology 1s incomplete, with many omissions and
many loose ends hanging. I have only been through a smail per-
cent of the major documents. I have spotted hardly any Presi-
dential actions, for example, and none of the Task Force

deliberations.

The chief U.S. actors are shown as President, State, Defense,
CINCPAC, and Country Team. It will ultimately be preferable to
break up at least Defense and Country Team into several actors
for each, to add other actors like Goverrment of South Vietnam
and the Communist Bloe countries, and to provide these actors

with "scenery” in the sense of situational context.

The actions shown are a rather miscellaneous set, because
I do not yet have sufficiently matured clues as to what is golng
to be important ih the story.

Cross-referencing of the actions (numbers in parentheses)
is an initial attempt to tie together some of the obvious sub-

plots of the story.

Some of the peculiar abbreviations used are:

ARVN Army of the Republilec of Vietnam
cC Communist China
CG Civil Guard
CI Counter-Insurgency
CIP Counter-Insurgency Plan
CT Country Team
C-I No. 3
hraimm - i1 - Working Paper No. 1




GVN Government of South Vietnam

JGS Joint General Staff of South Vietnam
MR Milifary Region

MRC Military Region Commander

NVN North Vietnam

PC Province Chief

RVNAF Republic of Vietnam Armed Forces
SDC Self-Defense Corps

SEA Southeast Asla

SVN South Vietnam

vC Viet Cong

VNAF ' South Vietnam Air Force

C-I No. 3

e il - 111 - Working Paper No. 1
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“FoR-SECREL.

STATR

Announdes that NAAD Vistoam

- 4,

Herter writes Gates, osntions
possibility of naw aggressive
moves by CC, inalnding stepped
up guerrilla war in 3EA. Re-
QUOSES Y10WE OO WIMCRAP [Ui-
ther msasiures beyond thoss
progrummed would be nesded to
soounter increased rrille
war in SVM (and I.uplf“.

(!;uu JC3 recommendations

Waahington agenoles for Qon-
alssenay with U.3., poliay
aid for funding.

Zxpresses satiafaction at

irplementation of "radicsl”
TafOrE.

CINCPAC COUNTRY_TEAN

1. :m-‘ﬁt"um'oﬂ 2 ?M(nmncurun
SURt ST ANSUTEnIY the PACON
ticns 1o SVN and Laos, Zerense of MAAQ chiefs the
analyx: -

collaboration of CRier MAAD
Vietuam and Chief IO Laoe,
toth of whom endorwed itT.

political afforts in sooord
with & fOAL GARDALD Dlan.

Alu for sll 0.3. agensiss

in ¥ and in the

risld to cwp'nu mn:- in
Ang suoh

¢ aIpALED
with inoreased Illd Soofdl -
nated advise and aid to GVN.
CINCPAC states he invends to
use the study as the basis
bus warns

JCY notes the CINCPAC CI
ety (1),
proaps and

gantial to effective as-
tioll by CINGIAC, dealdss to
feotmmend that the JecDes
initiste sotiop to insure

thas those di and
wgenoiss ul eancourage IVE
{and Leos) to sdapt a na-
tional Soumnd

organizs

eiril and military rescurces
Ang national polisies, (b)
b1 and direst

to £t the CI ¢
and (o) provide suffisient -
bum- saterial sup-

port to insure fuao
caw’ua deaision goes to

6. Sendis JCS a draft cutline plan
ror CX by OVH, askms tha JC3 to
approve and pass to the SecDef
for joint 3tate-DOD-ICA sotica
to axpand the plan in detatl
and prepare sstimactes of 7. 5.

SuppArt TeqULreRAnts, before
Douglas (1) repliss to attempting to gat the plan
Harter (S). Says that acoepted by OVN. CINCPAC en-

closes & draft JC3 nemo to the
SeaDef and 4 draft State-00D-
ca to the

and the CT directing them to
develop tha outline plan in
furthar detall or Washington

ST is capable of coping
Wwith Insurgendy at the
present tempo but that
mergenay nts
gt arise at t1me.
Recommends a Mn\:t-b.ronn

working group to coordi-~ review.
aate LS. eafforts to (I.] The outline CIF spells out &
ontain neaded flexibil /control

to respond rapidiy to mm
aoves, (b) get SVN to
adopt a naticnal emergenay
organization ta integrats
resourass ror CI opera-
tious and to develoD &
national CI plan, and (e)
mdo 0.5, macerial and
tRALATAY SUPPCTt for the
GVF C1 caxpaign.

JCS agrees to send CINCPAC
aame ©o tha SeaDel enclosing
nis ousline CI? and his
Aralt interagendy Jdireotive
(6}, and to ask the SeaDef
to initiate appropriate
saujan.

Aoting JecDef memo to 340
3tata forwards the JCI meud

ingluding = N;ﬁtunl.l Enargensy
Counnil and a Director of Opers-
tions to LOrmlats A Dational
CI plsn and ussure intsgzration
af affaort; political economia
and peychological oeasures to
win gver the pooph. and beefed-
up military, par itary and
polics efforts under centralized
diresoticn,

(8), says he agress in prin-
a1ple with the JCS views and
is the L

rec
tions and CIRCPAC's cutline
CIP gvailable to snabls State-
Defanse STACLE O work toxether
in developing LAplementing
instructions. Cites a recent
ANTIZ on ths increasing gen-
cy of the VN situation.




DATE Fulshee ]
4 Jan 61
18 Jan 61
wng®_lan 51

28 Jan 61 15. Aathorises inarasse of

28.4 atllica to expand

XVHAP by 20,000 men to
170,000, and $12.9 wil-
lon to LEprove quality
of cd.

31 Jan 61

1 Feb 61

3 Feb 61

6 red 61

13 Peb 61
24 Peb 61

26 reb 61

27 Feb 61

5 Mar 61

£ Mar 61

2-26-63=-11

18.

28.

Pnpn- State-Defense
to Saigon approving
cIr (12) bvased on

funding
tuthorization (13). Suggest
Chief MAAG

pernaps ina
of 0.3, contrimtion.
PAIRGDS YTLLES ANDASSAIOT

despite resarvations on the

belangs of iAfantTy TeglEenta
V4USUS TFRNEET CONpANias 1n
20,000-man butldup (18).
tion relates to emphasis on €T
=8 agEinst ths extarnal threst.

thw
Ques -

COUWERY TIAM

12. Sends eompleted CIF to 3tate
{10). CIP covers political,
-uan-n. military actions, DY

y CP, and U.3. agencies.
Prwmu for inarsass of RVNAY
strangth from 150,000 to 170,000,

WAy of 32,000 Civil
Guard (C3). Calls for some
broadaning 1iharalizaticn

of Dism regime, and i3 predi-
cated upon ex

TS/QYN cocperation.
13. n.qu-u 0, 000-4an iNATEASS
AVNAP, aftsr ChRAMD over-
amo Ambasssgor*s objsotions.
1. ChMAAG ets authority to

JC8 refers CT CIP (1:)
ta J=3 for comment and
TegoERSTARTIoNns, ssks

ror Teport by 1 Pwmuv

JCS approvss 20,000-man

incrensa in RVNAP; ISA
to ﬂetﬂ"l.nl souree o
(15) to support :.nonn-.

+2l. DJI3 mamo for JC3 on review
3SVR that 3tats has approvsd CIP?

of CIF. Asks for
tious JC3 approeval in view
of recens Presidential and
State sations.(l5 and 18).
Says time does NOT Dermit
swview and comments by
CINCPAC and the 3srvices.

7.

R

pAruit assignwent of U.3. ad-
risers at lower schelons {than
battalion) in the KVWAP.

Authorizes ChMAMI to dectall
MAAS advisors aowm to Mattae
lion hq. in the AVEAF ana to
th- GP's of smaller units

e0 required, Mot to includa
wmﬂu‘mn o piegs advi-
sert for'ward Of bdastalion or

putsd aress.
fvery praomtion to avoid
assignmants exposing U.3. per-
sonnel tD risk Of Sapture, to
embarrassmsnt of T30. (zls

byt thas the CLNCPAC Gors
indicatss informally that
cm:m: upwvvl.l is ex-

:ca es CIP "in prin
Giple, " suBjeat to poseib.
revislons in support
ments that review Dy the
Services may indisate e
nscessary or desirable. (

Rusk Badsage TO Amamd 3algon
and CINCPAC Polad states that
Pres. ranks defensa of SN
weong highest priorities U.8.
foreign pelicy; having spproved
CIP, conaarmed wnethar VN can
resist over 18-2% monwh period
befors CI? takee full effeot;
has askad Stats to study prompt
staps to further strangthen SVN.
Unless Amb. or CINCPAC obJjeat
aithorized to take following
actions without awaiting GVN
approval of CIF:

. (n priority basis send RAAG
dest qualified persounel for
CT training, cut shors tours
of leas qualified there naw.
Insarporate group of U.K.
and/or Malay officers into

LT

1%

Higher priority uunun;
additional 21 Ranger oys.
Change GIP =5 aad 40 more
QoYs. and reduos pro-
pOsSed LATARTTY regimenta
proportionately.

[Is]

+0UCeR4 PTIOTLTY On border
patrol, village LEansceivers,

- oiril aotion.

With or without QYN partiaips-
tion, prepare overall operations
plan, Ceograpiically phissd,
for consolidation of safe areas
and sonsolidation program for
DOWlY WOn Areas.

3tap up land distritution and
inarease peasant inoome.

Study treatment of YC prisansrs
to 4noOuraAge dafsations. Con-
sider Dathods used 1n P.I. ud
Burma.

L

=

Ao

le

a1}
21. Ambassador and ChMAAG ror
mally present CI? to D:.-. (18}

Reports to JCS on current mill-
tary support of CI operations
in SV, states that Ambassador
has pressnted CIP to Dies and
that Diem Aas {a} transferrea
ths CO to the Defense Miniatry.
responsibility to

started the sentrallzation of
intalligencs services; (d)
given ALTention to the matter
af provinoial and village coun-
cils, all in the CIF. CINCPAC
states taat SVN forces now
sccept C1 operations as taeir

rimary mission.

4 26. T working committes brisfs
3eaDaf THUAR ©0 RILIEATY 13-
pects of CI?,

Chief MAAG protests against
farsons letter (20) te gmnc.
to JC3.

1.

overlcak thrsat of
sggTession. Hotion that ran-
gors are principal military
forcss that can sffestively
engags VC i3 mizgonception
and oversimplillcatisa. Aegt.
srganigaticn provides a
sontrol and coordination aa
well as supplTt for mustained

. opsrutions, mord #Cfetive
than cys.

Chief MAAL sses Diem, urges
approval of CIP and isplemsnta-
tion as an sntity, to include
unification of top command
structure, conduct of ailitary
chain of command, and the devel-
cpment of an oversll RILitary
opsrations plan., Diem statas
ne 18 in general ascord with
MAAD, says he intends soon So
designats Fisld Command as the
unified sommander undsr which
all cpsraticns are to bé ¢oh-
ductad througn 4 regulas shain
of command. Diem defencs system
under which authority divided
betwaan X & and Military Region
Commanders {MRC). Defends lack
of uthn-:.n wotion against VG
en as lacked surficient
troops, ll"l u.ncenvrnnonu. WA=
fare not understood by many U.3.
a8 weil as SVM military men.



DATE

§ mar 61
16 mar 61

15 Mar 61

2% Mar 61
27 War 61

28 Mar 61

31 Mar 61

31 Mar 61

2-26-63-12

30. Replies %o Saigen on

tion
a.

b.

5 suggestlans ('«sl
Hot intendsd that bal-
anoe ar lmmun in
MAAQ to ba d

Asks recons I.dll‘ll!.nn

tional othars sasisr
gu: ICC to acoeps than
Q'u;tm of additional

#ince gueocags of CIP de-
pends on voluntary co-
operation.

Aska for plan for train-
ing additional 3,000 €O
and cost sstimates.

A,

33

E
;
3

Ambasssdor re|
gestions (2%).

CUUWTRY TEAN

to State sug-~
Appreaistes nigh

level Washington intsress, -m
SVN can survive 1L acoepts o

, of -ﬂlltl"

ue—nﬂ/enm.l stIuoture, proper
ueilization of forges, acordinated
intelligende, Dalitisal liberaliza-

11l. Commenta to JC3 0n CT re-~
sponse to snn (29), says
he agress with CT oo mill-
tary courses of sation, but
nODOvRSUEA 10 al to

2 68,000 ¢3. Calls

this & #top gap Besns whish
i the long run scould jeopar=
dize U.3. effort to ges OVN
approval on the snsire CIZ,
and provide Dism s chance to
furthar delay desision oa
unpalasabls sspeete.

tion Lf not, prodlemsticsl even
with fores increase.

s DOD identificaticn
of CI axperss, but calls for
MAMS Tequisitioning to insure
proper balance betwesn CI and

cpposes division of U.8. advi~
wory role and raises Geneva
a0eord probles.

of sn=
,000, la-

Rangar com-

. 1omal
panies due to lack of doMand/

contrel and likelihood of as-
igrmens o FC*'s for stasis

MAAG study, Taotice
tor CI in VN,
to be basis for M-.u-d Ol
under C.

prisoner treat-
Os wod rebabllitation progras.
Kant1008 fepeated WEEtIDEE With
QVW offiscials, MAAD ing
cperational plan, preparation
aof implementing directives)
warns VN will dalay and pro-
GTAStIDATS Unlead DigAlY Pres-
sured, By require STrOng per-
sooal message from JFK to Diem.

32. CT committes mests with JecDef Thuan
o 14en31LY areas aof dlsagressens

an CIZ.
ita porticn,
opposition armbers to oabinat or ta
¢liminats Can Lao party, opposes
singls line of logistiss reaponsi-
Bility or & single enginesr sarvide.

33. CINCPAC rwports that (VN has
not sacepted CIP in entirety
Tus has taken certajn as-
tions 1o suppors of it:
Lt. Gen. T.J.K. Traposll a. Pormed OVN Joint Inter-
reports to SecDer on visit nal Security Comkittes
with ¢T to dirset astional CI
actors;
by GVN and supported by 0.3. . 3tart of plans to delin-
(tn date Diem has accepted
apous 80% of CIP)  Quesasions
€T control and ¢oordination

[}
nats Military Aegions and
redeplay forces undar 3
acrps aMEANAeTY]
use of direct military chan~ 4. Redeploy forces to con-
ael oo MIlLtACY RAUTErS. duat CI cperations as mat-
dotes poseibility MAAD tar of {irst priority
atrength may asve to b in- aain
creased deapits ICC ceiling.
Recommends MAP suppore for
170,000 on samé Dasis 48
150.000 {1.6., inoluding Favorable considsring or-
Dirsat Support), MAP for full gantization of & Hational
68,000 <O, oxmuoa assion Intalligense Agensy.

and

radics for CO.

JCA agrees to ask SecDef 36. Accompenies Ambassador ir.
and CINCPAC to aot on Trip= and Chief MAAG tc meetings
aell recommandations ( 34) with Diem. CTDNCPAC glves
as follows: SeoDef to faks Diem resume of SEATO aillli-
fUrther a4tlon TeqUired to  tary planning, assures Diem
obtain U.3. support of CIF, all msmbers willing to gon-
to study the questicn of tributs forces AL situation
ailitary rather than ¢7 TeqUires.
chanhdis COF BilITACY de0l- QUASTLON. ANd AdvOSAL:
wions (action would be intervention to uublun a
interdepartmssntal and re- pro-dest regime; alsd BAaKAy
quire Presidentisl approval),a pitan for support of sxtra
and to note possibility of 20,000 regulars and for
MAAG increase 1f CINCPAC 20 68,000 CO. 3ays he would
recommends. CINCPAC to like to use CHINAT troops in
¢ views on dirsct 5TH, suggestsd use of IVK
troops rather thas U.8.
troops if open war developed
in NVN. CINCTAC raised ques-
tion of CIP, Diem said main
linas had been discussed with
Security Council and Thuan
. (Min Def} nad been instrusted

Agreed kny was offensive aotlon
under 1 good plan but said he
WSt JAVE means, and plan muat
JCS mummarizes actions on ba based co realities in the
Trapneil recommsndation (38).country. Wes sure he and MAAQ
Defers to JUAEMINt of Ambas- could agres on this.
sador and USOK on DS of rfull
170,000, but says would ex-~
pedite GV ssasptancs of CIP.
Weationa CINGPAC had opposed
to support rall o
but now recommsnds xovialan
af m to carefully selectad
and quaiified units beyond
the 12,000 now suthorized and
in PY 162, Say®
ackion has been taicen by CINCPAC
on axpediting sardbines and
radios for the Cad.

he deeld ADPIOPTiAts 1D eX-
PAGLTtANG SUDDLY Lltema.

dVN fesls LG camsot finance
to appoint

requast to COICPAC and I3A

ChiALG

for wuthority to issus MAP mater-
1al And supplies tO SArefully de-
lected and qualifiled CG units
beayond 12,000 sutacsized in FY 651
and to program MAP suppert for the
full ¢¢ tn FY 62



DATE PRESIDOPT

1’ Apr 61

3 Apr 81

S Apr 61

6 Aps 61 42, JUK and MaoMillan discuss
staps tO Drevent deterli-
cration of situation in
3VN. It is announced

T apr 61 that the U.38. will ip- 43,
creise military aid to
.

8 Apr 61 .,

12 apr 61

13 apr 61

2 may 61

L May 61

15 Apr 61

2 May 6%

4 May 51 49. Senator Pulbrigat, af- 50,
ter conferenas with JFX,
talls press os would not
opposs direct U.3. inter-
venticn in SV and Thai-
land to countsr taksover
threat (but would oppose
in Laos) SVN and Thailand
willing to defend thew~
selves,

S May 61 51, Tells Drens confarencs U.3,

1s conaidering interven-
tion with U.3. forces i€
necessary ta help SVW. One
of yubjeots to be discussed
in forthooming YF visit to
SV, 1l May.

2-26-63-13

STATE

DOS spokesmAD tells press
thas the 0.3. $s detarmined
t0 support SV, WYHT re-
ports that the U.3. has ap~
proved & 20,000-man inaressss
in the SVN army proposed by
Dlem.

Rslays to 3aigon U.K. offer
ta provide intslligence par-
sonnsl u SVN, to train Viet-
namese in MALAYAD Junglé war-
fare sahool oF sand Jungle
warfare persconzel to SVN, and
to help SVN handle Montagnard
resettlmmant on basis of ex-
p-u-nu regattling aborigines
in Malaya. 3tate says offer
iz useful snd should be ao-
cepted within context of CIP.

CTMCPAQ

9. Reporss to JC3 that Diem
will presarve both mili-

on Split power lines,
te small patiooal

intslligence soordinating

comery. Fran

4. U.3. and SVN sign Treaty of
amity and econdmid relistlons
in 3aigoen.

AGSNOY With respoasibility

41. Gommensa to

JC3 on modified

Stats suggestions for ilmme-

diste soticns (11). Sayw

ChMAAD ia 1a DeSt position
RAAD pPereannel

to ICC; but no objleetion to .
exploring possibility of Asian

nationals.

Congurs on defer-

ral of queetioa oa ¢Itrd Ran-

gor companiss.

sta CT to work out general

linas of integraticn in CIP,
ks,

Rusit anncunaes at press cone
ference U.3. will give added
ailitary and ecanomis aid to
SVN.  Says situatica caanat
De dealt with solaly in mili-
tary tarms. Also no resson
Lacs settlemant would producs
Telaxation in VM.

Daputy Seclef memo to the
€JC3 on 11 Teport
(34=35). Supports sfforts
t0 ges full asgeptancs of
CIF by Disn.  3ays L3A 12
now taicing up with 3tats
the question of direst com-

througn
itary Also that
if JC3 determines MAAG in-
ereass 1s neaded, will soa-
s1der At that time.

Jta sends CINCPAT list of
rive Presidentially approved
aations intended to #tiffen
SVN resistanss.

46. Reports to 3tate on 24 Mar

changes on mllitary actions
relatively few and 1f propoasd
2ctions are carried out by dVN,
represants considerable prog-
ress 1o arriving at agreed CI2?.
on political side U.S. waul-
-unnwod or opposed,

1nto goverDmant onn or
l.-u responsible oppasitionists,
CT group told Diem said caly
thoss who aoceps poliey of GVW
¢AR GArve: And on permitting
press and legisistive pore free-
dom, tald that both are being
given more latitude in queation-
ing and sritioism; altering or
4isbanding Can Lac not necassary.

Psbassy proposes {0 Stata that
AP procursment for axtra 20,000
foree progesd on long lead-time
squipment, WACTANTA4 Ry progress
in arriving at agresd CIP, but
without informing GVN Yot 1n ofder
4 maintain pressurs ou further )
gress. Reports that 13 April
gn issusd decree adolishing Mi's,
creating )} corps zones in accord
with CIP. Also that greater auth-
ority has been delegated to AVMAF
gonersl starf, OVN his agresd on
a national phnnu; system and is
oaklng & progress in implemsnt-
ing, but (a} 00 decrss giving
una Command operational control
no astion sotivating loglstics
nc-lrn at corps, (b) Chisf of cen-
tral intslligencs NAt YEt appoLnted,
{e) no ixplessntasion of basin reor-
ganisation and decentralization of
government and delsgaticnd of auth-
ority a8 anncunced by Diem in Feb-
roary.

aT.



oaty TESTEe

9 May 61

11 may 61

12 my 51

13 My 61

19 Xay 61

20 Xy 62

9 Jun 61

16 Jun 61

19 Jup 61

2-26-63-14

ITATR
52,
53.
58, Ssods complets Presiden-

Jaigon
tisl program for SVN (48} wita
instruotions to carry out an
A priority dasls and with a
54088 of urgetoy:
3. Inatall radar mzrveillance
» a:t- in 3V
B upport ana
for 20,000-man lm
aTeAse;

£
bqund 170, 000-man level;
. Extand NAP suppOEt for en-
tire CO of 58,0003
&. Inoreese MAMS to axtens
OSOSESATY T3 OAFTY OUT

PTOETIR]
Support SDC;
3uppozt Junk Foro
Speed up eru.auu or vy
Special Forces:
4. Help KVNAP carry cus health,
welfare, public woris pro=
r— 18 villages;

tady with SVN 'bord-r oons
trol problem;
X Stady setting up ARA faoi-
lity to develcp and test
new teehnigues.

[Te T

L

Politicsl actions in programs
intendsd to inarease Diem and
GVW sonfidense in 0,3., streng-
then suppors for OVN withis SVN,
oagokiate possible bilatersl
GVN standing ip

nandisl plan, amlep 9ivia
astiosn th LEpedt-type
projests on J.oou. level, d'nlov
long-range

JC3 asks CINCPAC visws on
plan under study by SecDef
to ccumit U.3., foroes %o
IV, in order to provide
datarrensa of further aom-

4. Send tw U.3. battle
STOUDS With SUPpOrt
units to sstablish
two divisional field

]

sosstal patrol using
small foreas in cone
Junstion with 3V to
counter VO infiltrution;
. hssign PACAF to border
surveiilanss and olcss
of V¥ m
foroes usicg & saall
USAP group.

JC3 outiines to CINCPAC

vide visgidble daterrent %o
potentisl VN or CQ sotion,
teleasa SVN foroes Irom Ata-
tic defense positions and
onc..- in CI aatiocns, aasiat
KVNAP, provids me

Llaxidility of PAGONM rura-sl

COUNTRY TEAN

Recommands to JCI that AL 55. After talia with Diem, Johnson
. troops are sent

talls National u-—b.l.r u.s.

T
IVE, forces ahould anuut
of a USh infantry division

Asks
constal patrol to remain &

ITvelllanos,; 41068 SUpPpOTt
and & !-102'. for muul.-
ailr defease and countar-air
oparation and posaibiy 2-3
recconaisasnce

aireraft.
suuuu designating 57. Chief

MAAG as Comander,
ll. 3. loren Vietaam to ez
argise operatiosal control
of al} 0.3, foroes in SV,
under CINCPAD,

In comment an ChMAAD {ST7)

statament of force

ments, doubts that 15 dlwi-
recommands ¢

that CRMAAD develop detailed
plans for 30,000 foros in-

stratsd need and ability
to use. Urges that U.S.
wnd GVE first try to or-

is resdy ta support
army immediatsly. (NTET says
0.3. i prepared to inareass
160 Milliod military aid by

40 alilion & ysar. Londin
Timas reporta Diem told Johnsom
ke has spough BANDOwWEr 1n his
foroes DRT needs EoTe Belp 10
TTanAng kivd Squlpment.

Joizt Johnsom-Oiss sommnicgee
on additicnal U.3. military

and sconcmie ald. (mro-
ports thm
to 1,650.)

oediate approval and full suppars
for two more divisiang of 15,000
men each.

S00N0R1E FTOETIM tO
instill confidence in 0.3. satione.

000-man
'y to e mnuln to 170,000%
A0 million more military aid;
orovision of a™ms (or all s
against & part of 60,000-san CO.

61, 0.3, finaneisl, ssooomis, mili-



5
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17 PhEstvoet smr | e comeTRy_Tran

7 Jul 61 ©2. JC3 asics CINCPAC £Or mume
mary of prinoiples, planned
phases, status of military
operationsl plan of GVN ror
syatematia alearing of VC.
3i¥s sxtent to wnich GV has
adopted and is inplementing
cperations conaepts of & Jun

dispasoh on CIP ia
not olear n ¥ .
Asks extsnt to whioch cone
aept of geographical assign-
. . mant of ling unites 1s deing

8 Jul 81 63. Asks JC3 for dopy of ThOmpSOD
repart (63).

& Aug 61 64, JC3 rescamsnds to SscDes

11 Aug 61 55. Authorizes insresse of .
- RYNAF to 200,000,

15 aug 61 66, JCS advise CINCPAC that in
order to guarantas effee-
tivensss of mg bafars
170,000 -man resshed,

19 3Sep 61 U.5. wants to be murs thabt
mtually scoeptable geogre-
phically phased plan ror
combating the VC exists,
that thare be U.S. -0VN un-
derstanding on trataing
and use of sddisional

regulated to permit effi.
olent uss of new men.
19 Sep 61 £7. Asks O3D to sssure sarly Statas
approval for introdustion of
Jet alreraft into SVN.

29 Sep bl 68, Meeting with Diem on cooasiocn
of CINCPAC visit, with ime
teasador ChMAAG, otners. Dism
asks for bilateral defense
treaty, 3
3 Oat 0L 93, ChMAAG suggests (o G3D) defolia-
tion projest (Uparation dancn
Hand): border areas, nown VG
5 Oat 61 70. JCS recommends that CINCPAC strongholds, tapicos planta.
give priority consideration
to plaaing an element of
4400tk Comdat Crew Tr
Squadron (CCT3) with MAAD,
o trmin VNAF and to parti-
cipate in Rku tasting of CI Tl. Asbassador tella State he dacka
tesonniques. defoliation projsat (Ranch Hand),
provided airoralt carry civilian
DACKINgS and crews wear oivilian
clothas (89},

11 Oat 61 72, JC3 lnforms CINCPAC that T3, Tellis JC3 that Oplan 32.55
part of the CCTS would be 1 & plan %o ‘win”: phases
sent 15 U 2nd guthorizas 3 and 4 antiailpats s war
CINCEAC :c lardinate with progressing IIom guerrilla

Cofl, USAF. warfars o full-scale war
with the commmunists. Indi-
caces thas 0.3, could expsct
Suffigient rorces rrom LA
countries to lend a SRAlv
label. Lists forces for
posses 3 and 4 end SEATO
foroas that could be ex-

pected. CL*
12 Oot 61 T8, JC3 asks CINCPAC, in view of " 75, ChMAAG asws 0SD for six spray-
Ppossidility that Lncreased +quip airerart for Ranon
ald to SVN mignt prod com~ Hand (69},

TINLETA 1nto opan pnostilities,
to list sugmentation ne would
need to win & war Lf NVN and
CO intervened. {Requast made
originally by telesen.) (T1)
13 Oot bl Th. Ssa, Thuan asks Amdbassador for:
&, Additionai squadron of AD-o
aireralt in lisu of T-20's;
b. U.3. civiiian pilots for
neligeprere and C-A7's for

trainer® units to be intro-
duced near i7ta parsilel and
SOBE DTOViDCE CADITALS in
central SVN.

d. U0.5. reasticn to a request
for 1 CUINAT division for coa-
DAT OPErations in SW SVN.

Thuan confirma tnat Disa‘s views
againgt introdusing U.3. troopm
hive changed in lieu of worsening
security situation.

Ambassador ssks for sericus and
prompt qonsiderssion of Thuan's
TequUests.

1o Oot b1 77. Ambassedar Teports to Jtats that
tne sajor faotors sausing VN anxi-
aty and requests for a bilateral
%reacy And U.3. TTOQDS Are the situ-
aticn 12 Lacs and the VN cemvistion
that the approashing salution there
13 goLng O tTADSIEr COMNNLAT Dres-
sure to SVN. Reports failure to
persusds Diem that U.3. polley i1n
Laos 18 not inccngistent with a U.8.
detarminacion to protest Vi, im-
bassador sukEesta Chere sy 04 no
attarnative to going all out to rwin-
fores SVN internally, with sven
faster, sore far-resaching, and more
AXDENBLYS BERsUres,

2-26-63~15




ouTx FREsTIORR smare Pz oo cINCPAD couvrRY TRAX
17. 0t 61 T8. JCS asks CINCPAC whether VW

has satisrisd sgreed condie
tions for Pulldup rroa 170,000
to 200,000

Ixis

3. Bagulation of the rate of
increase o permit moss
- afficient sbsorptioa and
utilisasion of personnel
b and equiDment, With dus
. regard to VN resouress.

1T Oct 61 9. Ssabert thas sarerul
review ar mu buildup be .
aade esrly in 1963,

18 0ot 61 80. In mesting with der. Taylor,
. Diea Tetreats £Tom Thuan's
requast for 7.3, combat troops

Diem for' an overall national
pian, offsnaive spirit and ad-
t1on.

9,

1n
Jet aireralt into SVE beoausd
of Osneva Acsords.
18 Oet 61 82, Submita to JCS 1ist of mili-
tary sctions short of intro-
duoing U.3. combas fhross
whigh oan and snouid be taken
At anoe provided satisfsatory
4IDlOBATLO AITRNEMMNTE 04N
be made with GVN, both to supe
port GVN and to support 0.3,
torgss wnea and if introduced.
A. Deploy two U034 nelisopter
ggmn t0 wugmans sir-

. Pﬂpm w deploy qu.uk.\.r
Jungle Jim squadrons

Acoelerate delivery ot'
T-28 aireraft for olome

(L4

13

'f*

suppart;
Have CIA axpand contaats
in SVN Lxmediately;
phote r

sanoe)
Congtruct POL fasilities)
Improve Plaiku airfield;
ConavTuat Attopsu-Kontum

romd;

Preposition in SUR atores
of smEnltion, JOEMADLOR-
tion equipment, other war
coonmables.

19 ot 61 83, "Big" Minn, Commander of SN Field
Command, cowplains to Taylor thac
military e 0OG DELng PTOperly
supperted by GVN. GVN 1a losing
support of the peopls, PC's DOT
cooperating.

[ T

b

19 0st 61 84. JCY sommants to CINCPAC on
Vi 13 Oat b1 requeste th)-
Recommenda T-28tm

'S
atead of AD w
unless CT ia absclutaly
insistent;

b. Approves in principle
request for civilian
pilots for helloopters
and traasports for "non-
combat” operations, and
Tequests fleld estimats
of reqULeESNnte;

units
ot ‘l'ur].or vimit;
4. Jays introdudtion of CHINAT's
the

AT this time 18 Regative.

2 Ot bl 85, Tells JCI he canmot predict
results of defoliation, but
is dubious of projsot to dé-
faliats ensirs border, since
At cannot be pasrolled sdes
JuaAtelY.

23 Oet b1 8. Urges ChMAMD to obtaln a
copy of the GV campaign pian
for military astlon A8 part
of overall CIF. Cites need
to ses an overall plan setting
forth targets, schems of maneu-
ver, time-phased prioritiss.

24 Qat 61 ' & 7. In ceeting with Diem and Trusn
Taylor proposss, &8 PETEONAL
idsas for informal resdtion:

[

.

¢. Improvemsns in Army mobility
With more helicopters and

d. Provision of a 0.3. flood

relief task fores [Of western
1nces, largely military
engioeer, sadical, sigoai,

sonstitute & MLLITAIY Teserve
in case of heightened millitary
arisis.
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25 oot 61

26 Qot 61

28 Oge 61

31 Oot b1

i Nov b1

3 Hov 61

5 Mow 61

5 Now b1

% Now ol

20 Nov 0l

10 Now ol

15 Xev ol

20 Nov &1

20 Nov ol

2T ¥ev 61

28 Mow ol

23 Nov 01

2 Dee 0}
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90.

92.

96. JC3 informs fi4ld that dedi-
aion on dsfolistion depsnds
upon the problem of posaible

CONERDLET m';

CIMCEAC SOUNTRY

89. ChMAAG talls CINCPAC that RYEAF
13 eoOvinced Lt OARDOS develop
& militsry oparstions plan set-
ting forth targess, sooems of
mansver, time-pnased prioritise
until it has datallsd intalligenow
on strengths and locations of VO
nnitl. RMAp lnlclll to obtain

by using d-o-:-n--

tﬂvm Jungle bavtaiions to
logate YO units snd besSes in re-

89. imbassador tslls State Diem strong-
ly favors tefoliation projees (Aanoa
Hand) (69) .

On CcoTa Mrm. CIRCPAS
asks thas + 3C-A7'sg, 3
RB+26's. smd 8 T-21e be

sany withous dalay (70).
91. imbassadar tells State of virtually
in -

upanimous SV

tion of U.S. forees. 34rys lack of
ANCATTeRNION 1D Lace Bad raleed
question ss to whether ths U.S.

Tells JC3 he does not think
G7N has sstisfled JC3 eon.u-

sure atter Taylor visit to

e .
(7 93. imbassador asks tste for
fxvorable d,u sion on defolis~
tion projeot (69).

9%, CCT3 alrcraft, 1, SqULDe

9%, (RNAM urges [OOMDS favorabla
?g}.‘iﬂl on defolistion projeot

97. SecDef directs USAP to nn'm.ﬁ

9 C»133 spray-equipped air
orplt to CINCPAC on prsm
basis (69). 98

99. Info

100. JCS dirests twe T3A heli-
1]

102. JCS asiks CINCFAC views res
gArding use of CCTS air-
coart for combat opeTations
(o).

103,

104,

Directs PACAF to assulld opeT-
aticnal control of defolla-

ning sod

sidbility to ChMAAM. Direots
ChMAAG %0 suwbmit plan for
time-chesed operations (69).

e ChMAAG that primary
aisgicn of CCTI detsehmens i
to condunt tastisal training
of THAP {

ta JCI iatelligenas
Plan for SVN. Provides ot
A. Intagration of V. intel-
1ligeas spealalists into
I.nnu..uonol atagrs of
RYNAF JC3 and ARVE Field
Command;

b. Assignmens of MAAG intel-
1ligenos advisers to eaan
AVEAP uum. division, and
prowinoe hq.:

€. Augmenting MAAD -2 intal+

ligenoe and evaluation

intalligsnoe/operzsions
Fadic det.

Pully soncurs in use of CCTS
aireraft for combat opsrations
WHAD® FUGR CPErACiONS A9 X~
tansion of the J Jim
(CCT3) missian (70).

Jives JCS his viswa on satab-
lisnment of upified cosmand
in 3¥X, with preposed Oorgani-
ZAt10B 404 TATES Of referenas,
£o have single spoiesman.
CEMAM} to resain nmunuur
for uiministration and
10 conmeoticn wath MAP (34).
104, CAMAAG SUCEACH nqumn or
sdditional personoes snd Lir-
eTalt to suppert the MAAZ.



oy

3 Dea 61

4 Dee 6}

4 Des 61

6 Des 61

5 Dea 51

6 Des 61

T Das 81

8§ Des 61

9 Dea 61

10 Dea 61

13 Des 81

15 Dee 81
15 Des 61

16 Des 61

20 Dee 61

2 Dea 61

22 Dea 61

23 Deg 61

26 Des 01

19 Jan 62
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106.

107. JC3 changes orders on de«
ployment of helioopter oom=

JC3 talls 14

0.k '8 defoliation projech
for » limited to
dafoliation ot kl'r routed,
wl_ to proocesd
TOS1l revised and detailsd
plan approved {(69).

113. 3saDef xnd JC3I approve
COKCPAC intelligence plan,
€

118. D&, in respoase to ChMAAG

116. JC3 aaks SeaDef approval ror
CIMOFAC propositlon thes mi-
1itary handle troposcattsr

in instead of

network
AID (106),
117.

1a.

128, m u.munv sviationm 123.

127.

e

Askcs 4C3 t0 seek SeoDef ap-
pruvn.l. for the 0.3, military
to fwrntan & teer

& troposcs
commniossions natworx in VN,
in view of lack of urgensy in
AID section.

Direotas CRNAAS to submit de=
nu-d defoliation 1ist=
ing seleeted sreas (%9).

Anks CANAAG to consuls

COmPERY TEAN

Sands ChNAAG outline plan pre-
Uy 1S Staff for systema-

tle mtlitary osupaign m.un
90, lesving CIP as primary in
STTUREDS TOT 000rdiDAting w.a.

4nd GVN govermmens-leval efrorts.

Olijedtives to gain scatrel of

sritiasl areas, key fasilities,
agjority of populstioa by mili-

TAry Oparations, designed to

place
of AVNAP into offsnsive astianj
and £0 maintain A posture near

the 1Tth parallel to detsr
overe aggression (86). 11

Approves DA proposal for u.\'-
craft un.l.n rather than ind,
wiroralt and peteomel (105 .

119.

120.

CDICPAD retwmmns ChRAAG's
defoliation plan as too
gEnaral; sends s ovn pro-
posed plan (69). 122

Rsoommands thas JC3 approve

tha 5,000 contingency spases
raquested by ChMAAD, tut that
considerstion of EVNAP forae

Aslcs OASD/ISA for per-  125.
xission tc transfet exnsdd
MAP items to o

3

JCS tells CIKPAC that in
Jungle Jim airoraft,

oA ATe TO DA ussd in come
bat xlasions wien YEAF lacks

trein VNAY to f1y
combat missions on their own (

ChMAAL agAin rescmmends wlti-
uate AVEAP of Z78.000 as goal
fo@ 1967,

ChNAAL submits to CINCPAC defolli-
ation plan. Aireas total 241
square Kilometars (69).

Ambassador direots that no Jungls
Jim eombat migsjon be Iflown until
sathorised by nim (70).

for 25,000 t above zuth-

a Z0,000-gan foros level,
5,000 contingency Spaces

to 8. Seo

thal
an increase 1n the GO would be
oore deAlrelle.

ChMAMG talls CINCPAC Diem showea
1ittle sntihusiasm when CINCTAC
outlios military plan shown te
him. Dism reluctant to delagate
mthority and sontrol of forces
to his commancers {

ChNAAG tells CINCPAC he needs
munnrr % IUTWH Father toa's
{12

To).

tranafer of ex-

03D azthocizes
aesa MAF items o



